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Step 2: Vision for Reform.  

Prior to collecting and analyzing data, the planning team in conjunction with the school staff should meet and 
discuss the vision for reform. This collective vision defines what the school will look like in terms of student 
success. The goals and programs identified in the schoolwide plan should align with this vision.   

Provide a description of the school’s vision. 
Vision: Connecting students to their future and restoring hope.  

Step 3: School Profile 
The school profile is a data-driven description of the school’s current status.  At a minimum, schools should assess 
the current status in the focus areas, which significantly affect student achievement: student needs, curriculum and 
instruction, professional development, family and community involvement, and school environment and 
organization.  

Briefly describe all of these factors. 
School Environment: Our school is an K-12 Alternative Education setting that serves all schools in our district. 
Our enrollment ranges from 50-55 students. Additionally, staff work with students at other school sites that are 
not enrolled at our school site and with students serving short-term suspensions. Students spend time at our 
setting due to suspensions (long and short term) and/or behavior challenges in the regular setting.  
 
Student Needs: We are 100% Free and Reduced lunch. Most of our students have had traumatic events that 
impact them.  
 
Curriculum and Instruction: We utilize the same curriculum that rest of the district uses so that our students 
can be enrolled in both settings.  
 
Professional Development: Due to our student population the staff needs to be trauma informed, have 
professional development in content areas, instruction strategies and in behavior management. Additionally, 
staff needs training in Social/Emotional strategies and how to teach self-regulation to students.  
 
Family and Community Involvement: Our parents are encouraged to be involved in their student’s home 
school site. We host parent events (i.e: special occasions, reading and math nights), bring in community 
partners to work with our students, and go out into the community with our students.  

Step 4: Data Profile  
The planning team is responsible for gathering and organizing data related to the focus areas in the school profile.  
Quantitative and qualitative academic data (benchmarks, common formative assessments, progress monitoring), 
and non-academic data (stakeholder surveys, attendance, suspensions, graduation rates, etc.) should be used. 

 List the data sources used to inform the school’s decision-making and intervention strategies. 
DRA benchmark scores 
fluency scores (weekly) 
classroom assessments (formative assessments) 
data provided by the student’s home school site 
suspensions 
referrals 
FBA/BIPs 
Attendance 
Counseling information 
10-day meeting information 
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Step 5: Analyze the Data.    
As the planning team analyzes the data, gaps between the current status of the school and the established vision 
should become apparent.  The strengths, weaknesses, and needs should become the foundational structures of the 
school’s plan.  Results of the data analysis should be summarized and presented to all stakeholders. 

Describe the process for collecting, analyzing, and summarizing data. 
All students are assessed upon enrolling at Dimensions Academy South by their classroom teacher and data 
from their home school site is collected as well. This gives the teacher the opportunity to determine the 
student’s strengths and weaknesses in Reading and Math. The classroom teacher then plans the student’s daily 
instruction based on this data.  
 
Additionally, elementary students are assessed by the Title I Reading and Math teacher if needed. This teacher 
is responsible for meeting with each elementary and middle school students as identified daily. Her data is 
shared with the classroom teacher’s as well. Her instruction is based on the student’s fluency and DRA data and 
is monitored regularly.  
 
During meetings with the homeschool sites and with parents (at least 1 time per month) the student’s progress 
is shared based on the data from the classroom teacher and the Title I teacher.   
 
Each teacher keeps a data notebook on the students that outlines their academic progress, behavior goals, and 
any involvement they have with community agencies.  
 
6-8th grade students progress through a tiered system during their time at DA that allows them to gain freedoms 
and increase their time at the regular school site.  
 

 

Component II – Reform Strategies and Student Interventions 

Reform strategies are instructional strategies and initiatives that are based on research and aligned to the Oklahoma 
Academic Standards.  These strategies strengthen the core academic program, increase the quality and quantity of 
learning time, and address the needs of all students, especially historically underserved populations. 

1. Describe the Reform Strategies being pursued by the school. 
Students utilize technology by using several software programs for Reading and Math to target skills that are 
needed. Each grade level has a specific software program they use so that its appropriate.  
Students are given small group instruction for on-grade level curriculum to insure they are able to understand 
and receive scaffolding for mastery of the identified key concepts.  
Students are given one-on-one instruction in Reading and Math on a daily basis.  
Elementary students are given the opportunity to attend Summer School for 4 weeks each summer.  
Why Try training was provided this year and will be fully implemented 2019-2020 Each teacher will use it to 
teach Social/Emotional skills, self-regulation and resilience to students K-8. They will receive individual 
sessions and group sessions.  
 

 Compliance note:  You must be able to provide evidence that reform strategies are being implemented and are 
effective.  Evidence may include such items as curriculum mapping documents, extended day/year data, and 
assessment data. 

 
Effective and timely, research-based interventions should be provided to students who experience difficulty in 
mastering the proficient or advanced levels of academic achievement on State assessments. 

2. Describe the school’s academic and behavioral interventions. 
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All students at Dimensions South Academy are monitored daily for their behavior. They have individual 
behavior goals and plans that are set by the team and interventions are in place to help the student reach those 
goals. The team also meets every 10 school days to monitor the student’s progress towards these goals and to 
adjust as needed. The team includes DA staff, the regular school site and the parent/guardian. 
 
Academically all students at Dimensions South Academy have small group instruction, one-on-one instruction, 
modifications and accommodations as needed. They are provided support in their classroom work at their home 
school site as well as their classroom work at Dimensions South. Teaching Assistants and Certified Staff 
provide these interventions for the students.  
 
A Title I Reading and Math teacher meets with students daily to add additional Reading and Math support 
based on the student’s needs.  
 
Online BIPs are utilized to provide plan updates based on current data of each individual student. The data is 
collected daily and is analyzed bi-weekly.  
 
Students are explicitly taught meditation, calming techniques, and restorative practices  
 
 

Compliance note:  You must be able to provide evidence of student interventions such as written assessment and 
intervention plans, evidence of monitoring and evaluation of students who receive additional assistance, and 
evidence that the additional assistance supports Oklahoma Academic Standards. 
 
Component III – Professional Qualifications 
All teachers and paraprofessionals providing services in a Title I Schoolwide Program must be qualified.  A 
qualified teacher must hold a minimum of a bachelor’s degree and have obtained a full Oklahoma teaching 
certification or license in each of the academic subjects in which the teacher delivers content knowledge.  A 
qualified paraprofessional must have completed at least two years of study at an institution of higher education; 
obtained at least an associate’s degree; or passed the Oklahoma General Education Test or another academic 
assessment approved by the Oklahoma State Board of Education. 
 
1. Qualified Teachers and Paraprofessionals 

Number of Teachers % Qualified # Experienced (3+ years) # Turnover Year-on-Year 

7 100 7 2 
Number of Paras. % Qualified  # Experienced (3+ years) # Turnover Year-on-Year 

7 100 5 0 
 

2. Highly Effective – Briefly describe the steps used by school leadership to ensure that effective instruction 
is provided in classrooms throughout the school (i.e. evaluation results). 
A weekly meeting is held with each teacher discussing each of their students and the needs academically of 
their students. Walkthroughs are conducted at least quarterly and formal observations are conducted at least 1 
time per semester. Each teacher is given formal evaluation results with written comments discussing their 
areas of strengths and weaknesses to ensure effective instruction is provided in the classrooms. Teachers 
develop growth plans at the beginning of the school year with a minimum of 1 of their 3 goals is based on 
Domain 1. These are monitored throughout the school year to add evidence and promote growth of their goals. 
Teachers are given scheduled time to collaborate with their peers regarding effective instructional strategies. 
Teachers schedules were adjusted to give more time to observe peers in the regular setting.  
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3. Teacher Recruit/Retention – Describe the school’s plans to recruit and retain experienced, effective 
teachers (i.e. teacher mentoring, monitoring, development, recruiting methods). 

The district has a recruitment campaign each year for encouraging new and experienced teachers to come to 
our district. Throughout the school year the Dimensions Academy South staff goes into the various schools in 
our district to work with students and staff members. This gives us an opportunity to encourage others to 
teach at our building when there is an opening.  
 
As a new staff member to our building a mentor is assigned who is a veteran staff member.  
 
Weekly meetings are held with teachers to provide support quickly. This staff is a small staff, therefore needs 
can be met quickly.  
 
With no new certified staff members this school year the staff was able to build upon the previous years 
relationships and growth.  

 
Component IV – Professional Development 

High quality professional development focuses on improving student achievement by elevating teacher and principal 
quality, typically through scientific, research-based strategies that are sustained and job-embedded.   
 
1. Outline the school’s professional development plan that has been developed through the comprehensive 

needs assessment process. 

Teachers completed a professional development needs survey as well as a growth plan. Based on this data and 
the district initiatives the professional development plan was developed. Teachers highest needs indicated from 
this information were training in working with students who have experienced trauma, collaboration 
opportunities with peers, and resilience training to help students with trauma overcome. 
 
All these areas were addressed through trainings, faculty meetings, peer observations, PLC meetings, and 
ongoing collaborations.  

 
 

2.  List the professional development opportunities the school provides to Title I personnel. 
 
Professional Development 
Activity 

 
Date(s) 

Number of 
Participants 

Description of Activity 

Why Try?  April 26, 
2019 

35 1 day workshop, Dimensions Academy 
South 

Staff Development  August 
13th and 
15th 

15 behavior management techniques, data 
gathering and analysis methods, 
expectations 
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Faculty meetings Ongoing 
throughout 
school year 

10 Sharing of Advisory meetings, 
trainings attended, and Technology 
trainings 
 

ODD Child Strategies Oct. 17, 
2018 

15 Albert Felts shared his strategies for 
working with ODD students.  

Compliance note: You must be able to provide supportive documentation that shows professional development 
activities, the site professional development plan, and surveys or other documents that show why these activities 
were chosen. 

 

Component V – Parental/Family/Community Involvement 
Parent/Family/Community involvement is essential in creating schoolwide plans.  Stakeholders should be viewed as 
academic partners who are actively engaged in the education of children.  It is essential that plans contain strategies 
to include these stakeholders in decision making. 
 
1. Parent Involvement Events – Provide a list of parent involvement activities and events that the school 

pursues throughout the year. 

Event/Activity Dates of Event/ Activity Number of Parents Who 
Attended 

Annual Title I Presentation  20 

Review of Parent Involvement Policy 5/15/19 1 

Review of School-Parent Compact 5/15/19 1 

Review of Schoolwide Plan 5/15/19 1 
Reading Night 10/11/18 15 

  0 

   

 Compliance note:  The events provided above are mandatory events and must take place on an annual basis. 
 

2. Communication - Describe how the school will increase parent/family/community involvement. 
Peach jar is used to share information with parents regarding upcoming events.  Due to our small number of 
students the staff are able to daily communicate with parents through email, text and phone calls. Parents are 
encouraged to participate and be part of the team for their student’s educational success by attending 10 day 
meetings, parent/teacher conferences, and parent events.  

Compliance note: You must be able to support that your school actively pursues stakeholder participation.  
Examples of documentation include: sign-in sheets/agenda from meetings, newsletters, screen captures of blog or 
website messages, letters to parents, etc. 

 
Component VI – Transition Strategies 

The instructional teams implement and communicate a process within and between schools to identify key curriculum 
transition points and eliminate unnecessary overlaps and close curricular gaps.  School leadership and staff actively 
develop relationships to support students and families as they transition from grade to grade, building to building, and 
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beyond high school.  School leadership and staff actively develop community relationships to support students and 
families (e.g. mentor, language resources). 

1.  Identify Transition Points (i.e., pre-K, Elementary to Middle, Middle to High) 
Transition Grade(s)/Program(s) 

Affected 
Transition Strategies/Activities Timeline 

From Dimensions to Home 
school site 

All grades are affected Students scores in Reading and Math are 
shared, behavior goals are shared,  

Ongoing as 
student 
transitions 
back to home 
school site.  

From Elementary to Middle 
School 

5th to 6th Team meetings are held to determine the 
best placement for each student in the 
new setting 

Each Spring 
with follow up 
before school 
starts 

From Middle School to High 
School  

8th-9th Students are identified as needing 
interventions and supports by the team in 
each building.  

Spring and 
Fall meetings 
are held to 
determine 
what 
intervention 
each student 
needs.  

 
 

2.  Describe how services provided by the schoolwide program coordinate with the regular education program 
specifically addressing how students are supported during transitions. 
Students behavior interventions are implemented at the home school site during the transition time for each 
student. The student learns their replacement behaviors while attending Dimensions South. Academically 
students are supported during their transition time by our staff with the classroom work that is expected in the 
regular setting.  

 

Component VII – Inclusion of Teachers in Data Decisions 
In a schoolwide school, teachers should not only be involved in the assessment selection and creation process, but 
should be provided with professional development that increases their understanding of the assessment tools and how 
to use the results to improve instruction. 
 
Describe the school’s process for including teachers in choosing assessments and collecting and analyzing data. 

Teachers meet monthly to discuss data. They choose their assessments based on these meetings so they can collect 
and analyze the data. Following 10 day meetings teachers meet to discuss to debrief any changes or plateaus.  

Compliance note: You must be able to provide documentation to support this section such as data meeting agenda 
or a written assessment policy that includes teachers’ roles. 
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Component VIII – Coordination of Programs 

Schoolwide schools are expected to use the flexibility available to them in order to integrate services and programs 
with the aim of upgrading the entire educational program and helping all students to reach proficient and advanced 
levels of achievement. 
 
List all of the federal, state, and local programs, which benefit the school (in addition to Title I).  Describe how 
school leadership and the instructional staff coordinate the programs. 

RSA: RSA funds are utilized for a math tutor 
Title I: Title I funds are used to provide a Title I Reading and Math teacher, instructional materials, parent 
involvement nights, and professional development.  
The Title I Committee works as a team to discuss the expenditures needed to meet the needs of the students.  

 
 
 
 
 
 
 
 


